ITPOTOKOJI Ne2

3acigaHHs poOOYOi IPYIIH 3 pO3pOOJICHHS
IIporpamMu KOMILIEKCHOT'O BiJJHOBJICHHS
TepuTopii KazaHKIBCHKOI CEIMILHOI
TepUTOPiajJbHOI IpoMaau balTaHchbKOro pamiony
MukonaiBcbKO1 00J1aCT1

31 ciunsa 2024 poxy



ITPOTOKOJI Ne2

3acizannsa poOouoi rpymu 3 po3podsenHsi IIporpaMu KOMILIEKCHOTO
BiiHOBJIeHHs1 TepuTopii Ka3zaHkiBCbKOI ceJUMIIHOI TepUTOPIiaJbHOI TpoMaau
Bbamrancskoro paiiony MukoJsaiBcbkoi o0J1acti

31.01.2024 cmt Kazanka

[Touaroxk 3acimanus: 11 rox. 00 xB.
3akinueHHd 3acimanasa: 12 roxa. 40 xs.

Y Hapaji B31JIM y4acThb:

3aCTyIHUKY CEJIMIIHOTO TOJIOBU Ta YJIEHU poOO0UO0i rpymu (3TiHO 3 PIICHHSIM
BUKOHaBYOro komitery Bim 17.11.2023 p. Ne 189). Beworo B 3acimanni po6ouoi
rpymnu B3su y4acThb 19 oci.

MOPSJIOK JEHHUMN:

1. HoBuupkwii JI. B. — ronosa po0o4oi rpymu, 3aCTyIIHUK CETUITHOTO I'OJIOBH 3
MUTaHb AISTBHOCTI BUKOHABUUX OPTaHiB PaIH.

11.00-11.10 — IlpuBiTaHHA 1 BCTyIHE CIOBO MPO BUKOHAHHS KOMILIEKCY POOIT
«Ctpareriune OadyeHHs 1 HaNpsM BITHOBJIEHHS TPOMaJIN.

2. Jloprinka H.O. — cekperap poOouoi Trpynu, TOJOBHUN CHEIUATICT
(b1HaHCOBOTO BIJUTLTY.

11.10-11.30 — IIpoBeneHHst po3rsAy Ta aHali3y 310paHUX OMUTYBAJIBHUKIB 3
HACeJICHHS Ta BIAMOBIJEH Ha 3allUTH 3aIlIKaBJICHUX OpraHizaiiil Ta yCTaHOB yCIX
dopm BimacHocTi. Busnauenns Crpareriyunoro ©OadeHHS Ta  BH3HAYCHHS
CTpaTer1yHUX MPIOPUTETIB.

3. eBuyk O.M. — 3aCTYIHHUK TOJOBH POOOUYOI TPYIH, 3aCTYITHUK CEIUITHOTO
rOJIOBU 3 NMUTaHb (PIHAHCIB, EKOHOMIYHOTO PO3BUTKY Ta KOMYHAJIbHOTO MaiHa.

11.30-12.00 — BuzHaueHHsA ICHyKOUUMX Ta MOxJIMBUX uUied [Iporpamu.
Po3poOka crnucky NpoeKkTHUX iaed Ta 30ip 3 3alliKaBJICHUX CTOPIH, MOMXIUBHUX
IPOEKTIB /1Ji1 BHECEHHs B [Iporpamu BiTHOBJICHHS.

4. Howurpkuii JI. B. — ronoBa po6o4oi rpymnu, 3aCTyITHUK CEITUIITHOTO TOJIOBH 3
MMATaHb JiSILHOCTI BAKOHABUMX OPTaHiB PajIu.

12.00-12.20 — Poz’sacHeHHs mIOA0 BiIOOPY Ta EKCHEPTU3U MPOCKTHUX
1HIIIATUB Y BIJIMOBITHOCTI 10 CUCTEMHU ITLICH.

5. HoBunpkuii JI. B. — ronoBa po0o4oi rpymnu, 3aCTyITHUK CEIUIITHOTO TOJIOBH 3
MUTaHb JISUTbHOCTI BUKOHABYUX OPTaHiB PaJIu.
12.20-12.40 — TligBeneHHs MiACYyMKIB.



CKJUIAL
po6o4o0i rpynu 3 po3podsenns IIporpaMu KOMIJIEKCHOT0 BiTHOBJIEHHS
TepuTopii KazaHkiBChKOI ceJIMIIHOI TEPUTOPiaIbHOI rpoMaan bamTancbKkoro
paiiony MukoJiaiBcbKoi 0071acTi

INonoBa pobouoi rpymnu:

Hosurpkuii - 3aCTYMHHWK CEJMIIHOTO TOJOBH 3 TIUTaHb
Jleonin Banentunosnu JISJIBHOCT1 BUKOHABYUX OpPraHiB pajiv
3aCTyIHUK rOJI0BU pOOOYOi IpyH:
[TeBuyk - 3aCTYNHHMK CEJMINHOTO TOJIOBH 3 IIUTaHb
Onena MuxaiiiBHa ¢dbiHaHCIB,  €KOHOMIYHOTO  PO3BUTKYy  Ta

KOMYHAJIBHOTO MalHa;
Cexkpertap po06040i rpymu:
JloBrinka - TOJOBHHUH crieriaiicT (hiHaHCOBOTO BIAALTY
Haramnis OnekcanapiBHa
Ysnienu poOoUOi rpymnu:

KonpapaTtiok - HaYaJbHUK BIIALTY MiCTOOYTyBaHHS,
10piit MukoaiioBuy apXITEKTYPH Ta KUTIOBO-KOMYHAIILHOTO
rocrojapcTBa;
Pubenox - HayaJbHUK BIIJIUTY 3€MEJILHUX PECypCiB Ta
Oxkcana BonmoanmupisHa arponpOMHKCIIOBOTO PO3BUTKY;
CoxkoioB - 3aBiJlyBay CEKTOPY 3 MUTaHb LHMUBUIBHOIO
Anppiii IBaHOBHY 3aXHUCTY, MOOLTI3aIiiHOT pOOOTH Ta B3aEMO/IIT 3

MPABOOXOPOHHUMHM OpraHaMu;

Kocranan _ HayaJbHUK BIJUIUTY KyJIBTYpH Ta TYypU3MY;
Aunia MukoJsaiBHa
Jlyka HavyaJbHUK BIJIILITY OCBITH,MOJIO/II Ta CTIOPTY;

Onekcanap bornanosuy
HaYaJIbHUK BIJUTUTY COIIIATIbHOTO 3aXHUCTY

Tpodimosa -
Mapianna bopucisaa HACCJICHHSI;
[lurarm - crapocta BecenobankiBChKOro
Ouera IOpiiBHa CTAPOCTUHCHKOTO OKPYTY;
Becnanbko - crapocTta MHUKOJIaiBCbKOTO CTAPOCTUHCHKOTO
Cgitnana IBaniBHa OKpYTY;
Caii - cTrapocTa MuXaliBCbKOTO CTapOCTUHCHKOTO
Tumodiit Kyzsmuu OKpYTY;
VIIKAHEHKO - crapocta HoBo1aHMTIBCHKOTO
Ipuna BonoaumupisHa CTapOCTHHCHLKOT'O OKPYTY,
KpaBuenko - crapocta Tpoinpko-CapoHiBCEKOTO

Aunna BikropiBHa



Kazapina
Harang JleonimiBua

Kypascbka
Onena ®enopiBHa

KonoBanenko
Karepuna AnapiiBHa
Jlocs
Bonogumup ['puroposuy

OBuapeHko
FOpiii I'puroposuy

CaBeHkoO
Onexcanap FOpiitoBuy

CTapOCTUHCHKOTO OKPYTY;

JIeTTyTaT, TOJI0BA MOCTIMHOI KOMICIi CeJIMIIHOT
panu 3 muTaHb [IporpamuBanHs Ta 00JIKY
OromkeTy 1 (hiHaHCIB, KOMYHAJIBHOI BIACHOCTI
Ta COIATbHO-EKOHOMIYHOTO PO3BUTKY;

HauyanbHUK KII «/{o6po0yn» KazankiBcbkoi
CEJIMIIHOI pau;

kepiBHUK BO B® «/Ixeperno pinHoro kpatoy (3a
Y3TOKEHHSM);

JEIyTaT CEIUIIHOI paau, nupektop OI
«JlemeTpay;

Henyrat cemuuinoi paau, nupekrop OI'
«Poctokw;

HaydaJIbHUK Jlep:KaBHOI yCTaHOBU
«KazankiBchKka BUnpaBHa KoJIoHist Ne 93y —
Ha4yaJbHUKY APEIITHOTO IOMY MOJKOBHUK
BHYTPIIIHBOI CITYKOU (32 Y3TOJIKEHHSIM).



1.Cayxanm: ctpaTeriuie OaueHHs 1 HAIIPSIMU BIJTHOBJICHHS TPOMaIH.

Bucrynuim:

Hosunpkuii JI. B. — rojgosa po6o4oi rpynu, 3aCTYIHUK CEJIMIIHOTO TOJIOBU 3
NUTaHb JISUTBHOCTI BUKOHABUMX OpraHiB pajd. 3a3Ha4yWB, IO BIAMOBITHO 0
[Iporpamu it [IporpaMu BiIHOBJEHHS TEPUTOPIANBHOT TPOMAaU, 3HAXOAUTHCSA Ha
eTari po3poOkwu, a came (popmMyBaHHS MPOGIITIO0 TPOMAIH Ta CTPATETIYHOTO OAYCHHS
MPIOPHUTETIB, JUISI BKIIOUEHHS BCIX MOTPeO Ta OaxkaHb HACETICHHS.

Bupimmuian:
Ha ocHoBi onuTyBaHHs yIIpaBIIiHIIIB, MEIIKAHIIIB Ta Oi3HEeCY cHOopMyIrOBaTH
NoTNepeHIN CIUCOK MPIOPUTETHUX 3aBJ/IaHb, HANIPSIMKIB Ta ILJICH.

2.Cnyxanm: Posrnsg ta aHamiz 310paHMX, ONMMUTYBAJLHUKIB HACEJICHHS Ta
BIJIMOBIJIEH Ha 3allUTH 3aI[IKaBJIEHUX OpraHi3alliif/ycTaHoB yciX ()opM BIaCHOCTI.

Bucrynuiam:

Hosriaka H.O. — cexpeTtap pob60o40i rpynu, rojIoOBHUH cremianict (1HaHCOBOTO
BII/IUTY, SIKa 3a3Ha4MIIA, 1110 Ha 3BITHY /ATy, BIAMOBIAEH B1J] YCIX BEPCTB HACEICHHS
HaJIIMNuIo y KuibkocTi 114 miT., BiANOBiAEH Bl OopraHi3aliliii, yCTAHOB Ta OpraHiB
MICIIEBOTO caMOBpsiIyBaHHs 25 mT.. 30ip iHGopmarlii Tpuas o 31.12.2023p. [lo6
yC1 0X0Yl MOTJIM OLIIHUTH JKUTTS B TPOMaJi, i1 CUJIbHI Ta cinadki ctopoHu. Ta Hanatu
CBO1 IIPOITO3UIIii BITHOBJICHHS, JIJIsl BHECEHHS Ha PO3TJIISL poOOUO0T TpyTH.

Bupimmnian:

3MIMCHATH JETANbHUIN aHalli3 BCIX OMUTYBAJIBHUKIB Ta JIUCTIB. | IPyHTYIOUHCH
Ha ompaiboBanoMy matepiani npoBectd SWOT ta PESTEL — anamizu rpomasu.
InentudikyBatu nmpobiieMu, Ta MIATOTOBUTH MPOQPLIH TEPUTOPIATBHOI TPOMAJN Ha
OCHOBI BUBYEHUX JJaHUX. CKJIACTU CIIUCOK CTPATETIYHUX MPIOPUTETIB.

3.Cayxanam: BuzHaueHHs ICHYIOUHMX Ta MOAJIMBHUX 1iyen [Iporpamu. Po3poOka
CIUCKY MPOEKTHHUX 1€l Ta 301p 3 3alllKaBICHUX CTOPIH MOKJIMBUX MPOEKTIB IS
BHeceHH B [IporpaMu BiTHOBJICHHS.

Bucrynuiau:

leBuyk O.M. — 3acTynHHUK TOJIOBH pO0O0OYOi IpyHH, 3aCTYMHUK CEJIULIHOTO
rOJIOBH 3 MHUTaHb (DIHAHCIB, EKOHOMIYHOTO PO3BUTKY Ta KOMYHAJIbHOI'O MaiHa, II0
Uit BU3HaueHHs 1ineit [Iporpamu, mis mouaTky poboTtu Tpeba BHUBECTH 3arajbHi
TEMHU, sIKi HAHOUIBIII TIOMUPEH] Y BIAMOBIAAX HaceleHHs. Ta mpOBECTH JOIaTKOBHIA
30ip iHIIIATHB 3 TOJOBHHX PO3MOPSIHUKIB Ka3zaHKIBCHKOI CENMIIMHOI pajad, s
OUIPLIOTO0 OXOIUIEHHS PECHOHJEHTIB. 3a g BUOOpPY HaMBaXIMBIIIUX Ta
Halle(heKTUBHIIIUX 1]IEH.

Bupimmuian:

3po6uTH 6 (111CTh) OCHOBHUX HAMPSIMIB MPOSKTHUX 1HIIIATHB:
1) JlepskaBHE yIpaBIIiHHS
2) Ocsita



3) OxopoHa 370pOB’s
4) CouiaapbHU# 3aXHUCT
5) KynbTypa Ta MHUCTEIITBO
6) JXuTI0BO-KOMyHaJIBHE TOCIIOIAPCTBO
7) ExoHOMIYHA AisUIBHICT Ta IHBECTHUIIIT
8) INoxkexxHa Oe3meka Ta MUBUTBHUHN 3aXHCT
Oronocutu 30ip NPOEKTHUX 1HILMIATUB JJIsi TOJOBHUX PO3MOPSAHUKIB
KazankiBcekoi cenmumaoi pagu 3 01.02.2024 no 15.03.2024 p.
[IpoBectu opranizaiito 11ajgory pi3HUX TPYI FPOMAJIsH, B, MPEACTaBHUKIB
O13HeCy, IPOMaJICBKUX OpraHi3alliii, MOJIOAIKHUX 00’ €HaHb 1 OKPEMHUX T'POMAJISH.

4.Cnyxanu: Po3’scHeHHs 1010 BIIOOPY Ta €KCIEPTU3U MPOCKTHUX 1HILIATHB
y BIJITTOBITHOCTI JI0 CUCTEMH IIiJICH.

Bucrynuiam:

Hosunpkuit JI. B. — ronoBa po0o4oi rpyru, 3aCTYIHUK CEJIUIIHOTO TOJIOBH 3
NUTaHb JiSJIbHOCTI BUKOHABYUX OPTaHiB pajy, 3a3HAYMB, 110 IS BiAOOPY MPOEKTIB
[Iporpamu HEOOXiAHO AOTPUMYBATUCS OCHOBHOI CTpaTerii BIJHOBJEHHSA Ta
IHTEpeciB ycCix TpoMmaisH. [HimiaTMBM NOTPeOYIOTh JETAJIBHOIO BUBYEHHS 1
eKcrepTusy, o0 Bianosiiatu BuMmoram [Iporpamu BigHOBIEHHS. OOrOBOPEHHS.

Bupimmuian:

[IpoBecTu excrepTu3y BxKe NOJaHUX MPOEKTHUX 1HILIATHUB, 32 11 TOTPUMAaHHS
CHCTEMH IIJICH.

Ha nactymHomy 3acimanHi po0o4oi Ipymu, MpoaHali3yBaTH HOBI, HaJiciaH1
TOJIOBHUMHU PO3MOPSAHUKAMH BIJIIOBII1, Ta BABHAYMTH NIEPIIOYEPTOBI 3aBAaHHS TS
niaroroBku Tekcry Ilporpammu. IIiAroToBUTH BCIO HasABHY JOKYMEHTAINIO, IS
IIPOBECHHS IPOMAJICHKHX 0OTOBOPEHb.

5.Cayxanu: [liBeieHHs M1ICYMKIB.

Bucrynuiam:

Hosuipkuii JI. B. — rojgoBa po6o4oi rpynu, 3aCTYIHUK CEJIMIIHOTO TOJIOBU 3
MUTaHb AISUTLHOCTI BUKOHABUUX OPTaHiB PaIH.

Kutem rpomaau TIOBUHHI MaTH MOMKJIMBICTh BIUIMBAaTH Ha MPOIEC
BIJTHOBJICHHS Ta MPUIHATTS pillIeHb. Y4YacTh MICLEBOI CHIJIBHOTH MOXE JOMOMOI'TH
y CTBOPEHHI JJOBTOCTPOKOBHUX IPOTpam, Kl BiAMOBIIATUMYTh MOTPeOAM MiCIIEBOTO
HaceJIcHHS. BiTHOBIIGHHS TaKO MOBHHHE BKJIIOYATH PeaOiIiTAIlIF0 HACEICHHS, SIKE
MOCTPaXXJ1aj0 B pe3ysbTari BiHU a00 OyJsio 3MylIeHe MOKMHYTH cBOi OynuHku. Lle
MOke BKJIouatu pi3Hi [Iporpamu 3 cripusiHHs mpareBIaTyBaHHIO, HaIaHHS JKATIIA
1 IONOMOT'Y B OTpUMaHHI MEIMYHOT0 00CITYyTrOBYBAaHHS.

Bupimmnian:

3 MeTo0 TIMOOKOro OMpAIIOBaHHS JAepeBa LIJEH Ta MPOEKTIB 1 CTBOPEHHS
BIJIMOBITHOTO  J1aJIOTOBOTO  MaiJaHYMKa 3a paxyHOK pO3IIMPEHOro KoJja
pO3pOOHUKIB cepesl MpodeciiHMX KiJ Ta areHTiB 3MIH Yy TpoMajal IPOBECTH
KOHCYJbTalil i3 3anikaBjeHMMH CTOPOHAMHM 3a Y4YacTl IMpPeJCTaBHUKIB
CTpyKTypHuX mnigpo3auiie OMC, KoMyHaJdbHUX MIANPUEMCTB, T'POMAJICHKUX



oprasi3allii, miampueMIIIB, 3aKJIa1B OCBITH, KyJIbTYpH, CIIOPTY, OXOPOHH 3/10POB’,
KHUTIOBO-KOMYHAJIBHOTO TOCIIOJApCTBa, TPOMAJCHKUX OpraHizailiid, MiAMpUEMIIIB,
IpEeACTaBHUKIB 00JacHOT BIMCHKOBOI aaMIHICTpaIlli Ta HapOJHUX JEIyTaTiB
VYxpainu Tomio. JlaHi KOHCyNbTalli MOXKYTh IPOBOAUTUCS y PopMi poOOUYNX TPy,
J1aJOTOBUX MaWJaHYMKIB, KPYTJIUX CTONIB TOIIO. MOXYTh BHUKOPHCTOBYBATHCS
OHJIAMH-incTpyMeHTH  cHinbHOI  TBOpYOi  pPOGOTH  HAA  CTPATEridHHMH
JIOKyMEHTaMH.

I"'onoa pobouoy rpyim,
3aCTYHHUK CCHUIIHOTO TOJIOBK

3 M Tatb JISILHOCTI BUKOHABUMX | Z @J((/U:LL(
e

opramiB pajim Jleonin HOBUI U)KMVI

Haranis JIOBI'THKA

Cexperap pobouol rpyiin




opranizaniii, nijuipUeMILIB, 3aKi1a)1iB OCBITH, KYJILTYPH, CIIOPTY, OXOPOHH 3110pOB s,
KU TIOBO-KOMYHAJILHOIO TOCHONAPCTBA, I'POMAJICLKUX Opranizaiii, nianpueMuis,
npejcrasiukin - obsnacHoi  BichbKOBOT ajMiHicTpallii  Ta HapOJHMX JenyTariB
Vikpainn Toio. Jlani koncyiabrailii MoKy Th HpoBojmTHCs Y (Gopmi pobounx rpy,
JUANOroBUX MallalnumKiB, KPyrimx crojis 1oio. MoxXyrb BUKOPUCTOBYBATHCS
OHJIAWH-incrpyMenti  cninbnoi  TBOpuoi  po6OTH  Haj  CTpaTeriuHuMMu
JIOKYMCHTAMM,

I'onosa pobouoi rpyim,
3ACTYHIAK CCHMIHOTO TOJOBH

3 NUTatbL JUsILHOCTI BAKOHABUMX f'i@fw,u/(

opranin pajm Jleonix HOBULILKUHA

Cekperap pobouot rpynum Haranis JIOBI'THKA




